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Elements of Success for the Proviso’s Work

e Alignment

e Plan consistent

e Educate on existing

e Keep goal in mind

e (Coalesce instead of compete

e Don’t reinvent the wheel

e Solve problems and “Rah Rah” what’s right

e Recommendations to make a difference

e Find the trigger — and pull it!

e Guide how to accomplish the goal

e Relevant, meaningful, supportable

o Alignment to help Commerce do its work

e Sustainable plan that succeeds administrations

e Implemented, sustained initiatives

e Regulatory reforms to reduce burdens and increase efficiency

e Durable approach to economic development that withstands test of time

e Produce a result that different constituents agree is good

e Consensus strategies for long term with private sector engagement and measured outcome

e Durable plan that works on-the-ground. Positive and proactive

e A plan for economic recovery, create jobs

e leverage past work and adjust

e Actionable, simple, policies that “pull”

e Coherent & Executable strategy

e Enhancing state business climate, e.g. regulations, taxes

e Metrics to gauge success

e Agreeable, sustainable, locally-rooted

e QOpen, vibrant conversation!




